Programme Wednesda

08:15 Conference Registration
RISE AND SHINE
Welcome to Agile Manchester

Keynote

Innovation as a wicked problem 60 minutes
Tendayi Viki Strategyzer

Refreshment Break

RISE AND SHINE BUZZ WORK GROW CLASSROOM
Case Study Case Study Hands-On Hands-On Workshop
So you can sleep at Points don’t mean prizes Agile masterclass: leading Liberating Structures How to fix remote work’s
night... ethics in software 45 minutes with impact 90 minutes most troublesome bug:
development Adrian Howard 90 minutes David Heath ghastly online meetings
45 minutes Quietstars Laurence Wood Government Digital Service 90 minutes
Jonathan Rothwell IndigoBlue Consulting Judy Rees
Zuhlke Engineering Ltd Steve McCann
Rees McCann Partnership
SWITCHOVER SWITCHOVER
11:50
Case Study Case Study
The impostor’s dilemma: two ~ How a major UK retailer
roles, two viewpoints, same  transformed its shop-floor
challenge culture with an app
45 minutes 45 minutes
Clem Pickering Paul O’'Donnell
Jack Histon Equal Experts and Oplo.ie
Infinity Works

12:35 Lunch Break

13:25

Tutorial Experience Report Tutorial Workshop

One super dog, and her Implementing agile with Mentoring for success Enriching agile sketches using

servant leader millennials? 60 minutes established visual note-taking

60 minutes 60 minutes Kat Turner lechni_ques

Darren Yeates Dave Halsey ITSM Zone 120 minutes

RBS Chris Thacker Dr Makayla Lewis
MoneySuperMarket Brunel University London

14:25 Refreshment Break
14:50

Case Study Experience Report Tutorial CONTINUED
Agile mindfulness - the Introducing agile - surviving  The biology of the powerful Workshop
focused approach to agile the immune system powerless leader

Enriching agile sketches using

60 minutes 60 minutes 60 minutes . . q
established visual note-taking

Rod Armstrong Jon Ayre Anna Obukhova techniques

Intechnica Equal Experts Scrum Trek 120 mifiuEs

Dr Makayla Lewis

Brunel University London

15:50 Switchover
RISE AND SHINE

16:00 Hands-On
The world’s biggest ball flow game: the fun way to learn flow, estimation, leadership, collaboration and much more... 50 minutes

John Clapham Cotelic

16:50 Social Evening at thestudio




Programme Thursday 9 M

08:30 Conference Registration
RISE AND SHINE
Welcome to Agile Manchester

Keynote

War is peace. Freedom is slavery. Ignorance is strength. Scrum is agile. 60 minutes
Allen Holub Independent Agile-transformation consultant, Holub Associates

Refreshment Break

RISE AND SHINE BUZZ

WORK GROW CLASSROOM

Tutorial

Case Study

RISEUP in support of
performance testing
45 minutes

Calum’s 10-minute miracle
45 minutes

Calum McGowan
Rentalcars.com

Stephen Mounsey
Virgin Money

SWITCHOVER

SWITCHOVER

Case Study Case Study

The worst team in the world ~ Why evolution has shaped us
55 minutes to be time wasters!

Ben Mancini 45 minutes

Redgate Software Rebecca Fuchs

Hermes

12:35 Lunch Break

13:25

Case Study Case Study

A tester’s survival guide for
agile fransition
45 minutes

Resilience - how to bring your
best through the worst
45 minutes

Parveen Khan
Scott Logic

John Clapham
Cotelic

SWITCHOVER SWITCHOVER

14:15

Case Study Discussion

Lessons learned scrum
mastering distributed teams

Business value — what does
that look like at team level?

45 minutes 45 minutes
Antonio Cobo Peggy Gregory
BJSS University of Central Lancashire

Katie Taylor
Agile Business Consortium

15:00 Refreshment Break
15:30

Discussion Workshop

Professional scrum with The agile security game
kanban 60 minutes

60 minutes Charles Weir

Andy Hiles Security Lancaster, Lancaster
Scrum.org University

16:30 Social Evening at Pie & Ale

Tutorial Workshop Workshop
Backlogs - the good, the bad  No (lab) jacket required: The workshop workshop
and the ugly designing experiments for 90 minutes
45 minutes learning Tom Bradley
Lynda Girvan 90 minutes Code Computerlove
CMC Partnership UK Matthew Philip
1904labs

SWITCHOVER Karl Scotland

Karl Scotland Ltd

Case Study

Staying Agile, exactly as
specified

45 minutes

Simon Fraser

Jason Reich
Anaplan, inc

Tutorial Hands-On

A Bluffer’s Guide to Technical ~ How to be a better facilitator
Debt for other people 150 minutes

45 minutes

Suzanne Morrison
M&G Prudential

Chris Downey

Kaizen Coaching

Stephen Freeman
Zuhlke Engineering Ltd

SWITCHOVER

Tutorial

Learn the rules like a pro so
you can break them like an
artist

45 minutes

Stacey Taurah

Caz Farrell
Rentalcars.com

Hands-On CONTINUED

Vader v Stark - exploring Hands-On
your inner leader How to be a better facilitator
60 minutes .
" | 150 minutes
EZ;SUI:;“ 4 Suzanne Morrison
M&G Prudential
Judy Rees

Chris Downey

Rees McCann Partnership el @reaig



Programme Friday 10 M

08:30 Conference Registration
RISE AND SHINE
Welcome to Agile Manchester

Keynote

The changing face of teamwork 60 minutes

Alison Coward Bracket
Refreshment Break

RISE AND SHINE

BUZZ WORK

GROW

Case Study

Agents of change
45 minutes

Jon Fulton
Equal Experts

SWITCHOVER

Case Study

Agile governance and continuous
improvement (with added movie quiz)
45 minutes

Kev Murray
Valtech

12:35 Lunch Break

13:20

Case Study

How to make multicultural agility
work
60 minutes

Guy Marshall

Fuza

14:20 Refreshment Break

Workshop

Ahoy There! - Step aboard the
Inception Deck for the secrets of a
Successful Project Launch

90 minutes

Tutorial

Designing engaging retros
45 minutes

Georgina Hughes

The Agile Coach House
Simon Girvan

Chris Knowles
UK Government

SWITCHOVER

Case Study

Agile puts customers first, so why
don't you?

45 minutes

Jason Simpson
Anaplan, inc

Case Study Workshop
Product vs. engineering - or how we  Facilitating powerful retrospectives
learned to stop worrying and start 60 minutes

loving each other
60 minutes

John Le Drew
Wise Noodles
Tom Lockton

Jamie Lovelock
BookingGo

Workshop

Exploring the service in service design
90 minutes

Kirsty Marson
Everyone Here

Tutorial

Visualising confinuous improvement
with value stream mapping
60 minutes

Jon Vines
AO

RISE AND SHINE

Endnote

Does agile make us less secure? 60 minutes

Michael Brunton-Spall Bruntonspall Ltd

Conference Close (10 minutes)




